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Abstract:

Software project management is the collection of techniques used to develop computer
systems and deliver various types of software products. This developing discipline
traditionally includes technical issues such as: the choice of software development
model, how to estimate project size and schedule, how to insure safety, what resources to
reuse and which programming environment to use for the development. The discipline
also includes management issues such as: when to train personal, what are the risks to
the project success, and how to keep the project on schedule. These choices are then
embodied in a software project management plan. None of the traditional software
project management materials address the ethical issues that arise because of the choices
made during software development. Neither do these materials provide any insights as to
how to address these issues. In this paper we identify several critical ethical issues that
arise in most software projects and provide a proactive way of addressing these issues
which is consistent with most professional software development standards.
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